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Get a corporate partner to help develop and manage a

facility. Facilities run by management companies tend

1 to be more profitable, more efficient and better able

! to leverage contracts. Corporate partners are able to

use their experience and expertise to help gain com-

munity acceptance of de novo facilities. As a result,

permit approvals and other key steps in the development process
can be completed in a timely manner.

A corporate partner can help identify financial institutions
that would be willing to fund a project, Management companies

can also bring great value to a project, including:

» Access to working capital, credibility,
contracts and help with certificate of need
(CON) issues

» Extensive experience with maximizing
reimbursement, increasing staff
efficiencies, and lowering supply costs
and equipment
» Bringing structure to the process and

keeping budgets and timelines on track
to increase revenue and reduce expenses.




For example, analyzing case volume
projections that physicians provide to
ensute a facility is focused on the right
specialties

»  Providing financial, clinical, operational
and sales/marketing strategies for
increasing business within each service
line

» Identifying savings opportunities in
product standardization, utilization, or
lower-priced alternatives

Develop a joint venture. Joint ventures
between physicians and health systems
can help systems expand geographic pres-
ence whileimproving the bottom line and
delivery of care. Health system benefits
include:

» Bstablishing new markets
» Developing new access points in that
market

» Strengthening physician relations and
increasing physician satisfaction
» Reducing outmigration of cases

Physicians can benefit from

a joint venture through:
» Improved managed care contracting
» Help with physician recruiting and
retention
» Mote options for financing for
equipment and real estate
» Maintaining a primary care refertal
base
Tn addition ro these benefits, financial
institutions tend to be very supportive of
Jjoint ventures because they are a winning
combination, While physicians have a
vested interest in the facility being suc-
cessful, the health system brings a strong
balance sheet and the corporate partner
has the management experience. Joint
ventures can mitigate risk forall pactners

involved in the project.

Overall physician-health system joint
ventures offer a strategy for protecting
matket share, expanding healthcare ser-
vices into a community, atcracring new
physicians, and providing a more afford-
able and efficient healthcare delivery
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Since joining Nueterra in
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